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Aged Care reform
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Home Care Packages (HCP)
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Changes have taken effect 27t February 2017
Package allocated to the consumer
Portability

Consumer can choose Service Provider
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What does this mean for Service Providers and Meals on
Wheels?

1. Positive change for consumers who choose Meals on Wheels

2. Competitive market for Service Providers to provide the most
competitive quote and best range of services
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Some examples of who these service providers are;

Anglicare, Blue Care, Better Living Homecare, Care Connect, Care West,
Carinity Home Care, Centacare, Churches of Christ, Co AS it Community
Services, Deaf Services, Dementia Caring, Excelcare, Flexicare, Focused
Health Care, Home Support Services, Kin Care, Life Without Barriers, Multi
Link, OzCare, Pres Care, RSL Care, Salvation Army, Suncare, St. lves Home
Care, Tri Care, Wesley Mission, YNS Your Nursing Service.

You may have noticed with increased competition advertising for community service
providers, now on television, radio, newspapers and social media.
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QMOW resources available
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Brint On Senvice Letter Head
fate

Wou may have heard of Meals on Wheeli, but you may nat be awane of the sendce we pravide within ot
communioy ard acroas Austrik

older Austrakans.
Around 5% of Austraians over the age of 70 recelve swppart from Meals. on Wheels, Increasing to around 188
of people aged 85 years and over, ot ire 3 In oo
o Wecare for = " peope tored, with family
members or doctoes natified I we notice anything amiss
. img s i prevaded i aed
oy i g eer o
P " sear health " at
puthic cost
Meals on de just under delvered
oy sear Our soreces ity
[Mteals on 1 s th by %
deficious, but are healthy and nouriahing and have been doing so ince [KX000]. We are not just 2 meal
supplier, w i o age i i e caring
visior sath &y, o ¥'s point of contast, we i e 1 ired ary o
with their loreed oees.
Fach yea [Meals o0 Whe v aver 0K, 3000 etal 1900(] clpnts, with the el
of [0 valuraotes. Thi , value o ol paic of

families. i tonal, some |[Volurteers  Chienti] 3] peopie have direct interest in [Meals on Wiaels Service
Narme]. Our vehickes ane out and about delreving o the following aeeas: [insert Seburbs delbeered to)

AW WE CAN ASSIST YOU:
= We can provide 3 cost effective meal solution for your clients. Ordering can remain though vou, and we:
©an assist with any queries your clients may have.

. wWe adky kents in the dady banis, by
elients 2 part of this sevvice.

Letter

DL Flyer
(standardised back or
customisable back however
this option attracts an
admin fee)
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The Potential Opportunity

Following the Federal Budget 2017 Commonwealth Support Program CHSP has
now been extended until the year 2020 with no increase in growth funding.
Funding dollars are hard to come by. Some Grant Agreements do not cater
for the current number of meals being delivered which is stretching the grant
funding dollar further.

Home Care Packages opens up opportunity for another source of Government
funding. Home Care Packages are an alternative yet valuable income
stream.
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Part E —What Home Care Packages provide

€. Clinical services Can include:

Clinical care

| inchudes:

| =  nursing, allied health and therapy services such as speech
therapy, podiatry, occupational or physiotherapy services

| » other clinkal services such as hearing and vision services

Accessto other health | Includes:

Home Care Package Guidelines

https://www.myagedcare.gov.au/help-home/home-care- i

packages ooyt S vtk
care).*®
https://agedcare.health.gov.au/programs/home- —

Excluded items = use of the package funds as a source of general income for

care/information-resources-home-care-package-delivery ‘ e BN

rmanent accommadation, including
h home purchase, mortgage payments or rent

 Home Care Package can be used to pay |
for the preparation and delivery of
meals L

e Purchase of food is excluded

e The amount of contribution or fee may
be negotiated between the home care S== N—
provider, the meals service provider and ’
the consumer

*Meals - The government subsidy for a Home Care Package can be used to pay for
con:
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What this means?

Meals on Wheels services deliver meals to customers who are in receipt of
a Home Care Package.

Meals on Wheels services invoice service providers.

Meals on Wheels services add a notation on the invoice of the raw food
ingredient cost and the service provider collects a contribution toward
the cost of the purchase of food from their customer.

In some instances Meals on Wheels Services have been asked to invoice
the customer the cost of food and invoice the service provider for the
preparation, delivery and administration costs.
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Prior to being able to deliver meals to Home Care Package
recipients service providers may request you to supply a written
quote on your commercial rate (unfunded) meal price. Service
Providers will also then request MOW Member services to enter
into a Service Provider Agreement or Brokerage Agreement.

See sample service brokerage agreements on slide 12.

Some Meals on Wheels services have signed 12 month contracts with a price
list or fee policy attached which can be subject to change with 30 days
notice. Meaning Meals on Wheels services are not locked into fixed prices
for 12 months. Some services have added a delivery charge or additional
amount for containers. All these items are funded by Home Care
Packages not the recipient. Some current examples are a $13.00 meal
price. Other example is a $S0.70c/km delivery fee. You may want to add in
postage costs for invoicing?
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What impact this has on funding?

MOW services will notice an increase of CHSP customers being
discharged from CHSP and taking up their own Home Care Package.

No DEX reporting for HCP customers.
What this means for the customer?

Instead of customers paying your funded meal rate HCP recipients are
only co contributing to the cost of the food purchase, raw food
ingredient. Current average for Central Queensland is $3.69. The
other associated costs of meal preparation and delivery is funded by
their Home Care Package.

Meals on Wheels becomes more affordable for the recipient ¢
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Invoice examples
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Sample service brokerage agreements

Service Agreement

THIS SERVICE AGREEMENT i made on the date set oul in Schedule 1
BETWEEN X COMPANY ACN 123 123 123

FORMCREATED  D0/00Y0000 REVIEWDATE  Manthtear of finsent Address]
AUTHORBEDBY  Jobw Bloggs AUTHORISED DATE  00,00,0000 AND Maals on Whaels Service Name
VERSION VX - Effective: 0O/00/00  CROSS REFERENCE
RECITALS
This agreement is: A Provides meal supply (must be pre-approved by X senices to people in the.
BETWEE! on Services Area.
COMPANY 1 ABN : 12345678912

B X and the Senvica Provider have reached agreement for the Service Provider to
ACN 123486789 provide the service (o slale-wide OR location specific on a contract barsis on the terms

Of [INSERT ADDRESS] and conditions contained in this documeant

[Pravider) Operative Provisions
AND 1
Meaks an Wheeds Service, ABN 123 456 78912 1.1 Definitions
OF INSERT ADDRESS] In this document unless the contrary intentions appears:
[Contracter] “Area’ means the area referred 10 in schedule 1
“Business Day’ means every day other than Saturdays, Sundays and public hokidays
[hereinatter refarred to as tha Parties] ‘Service Standard’ means the standard refarred 1o in schedule 1
“Clients' means the current and future clients of X in the Area
Recitals "Dispute means any dispute of déference whatsoever arising out of of in connection
with this document
A The Provider manages the delivery of a range of funded community aged care packages “Notice’ means a writen notice, demand, wanver, approval, consent, communication,
i dieliver suppon v people |Care Recipients) statement of other document given pursuant bo this document
8 T gage pravide spoc 10 5ama Can *Service Fes' means the fse referred 1o or calculated in the manner referred 1o in
Recipients o the terms and conditions of this Agreement Schedule 2
“Service Provider' means the company, supplier or organisaticn which supply or
Schedules and annexures sanvics X
The % form part of this Agr : "Services’ means the service refered to in Schedule 1
X means X

Schedule - Definitions and interpretation

“X's Representative” means the person nommatad in wiing from time 1o time by X
Annenure = Service detals ing ¥

as he representative of X
‘Tarm' means the peniod on the C Date and
on the Terminaton Date
“Termination Date’ means the earber of the following:
{a) The date agreed in winting between X and Meals On Wheels Service
The ward: - . bt in the Schedule. {b) The date of termination of the service arrangement referred 1o in clause 2,1
pursuant e clavse &.

ITIS AGREED
Definitions and interpretation
In this Agreement:

1n the intenpretation of this Agreemert, unbess the context otherwise requires, the fules set out in

the Schedwle will agply.
" 1.2 Interpretation
Provision of services In Ihs document unless the contrary intention appears, a reference o
The Contractor will a2 its cast supply the Services o the Care Recipients s set out in the Annesure {a) A clause or schedule is b0 a clause of schedule in this document
i ith the 1 of thi {b) The singular includes the plural and vice versa

The Contracainr will (£} Any gender includes all oiher genders and
»  hold, maintain nply all d inta and perform its Bslaencw Vol 17 __Drigine Dat: Mot Yesd
obligations snder this Agreement and 1o carry on Its business; and

vt Date: Moth/fe
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Additional Resources

Hard copies of the booklet (quote
11769), DL Flyer (quote 11782)
are available from National
Mailing and Marketing:

hil
&a®
myagedcare

Email:
health@nationalmailing.com.au

-
‘,"‘_' v I

‘#‘ ;’ P 2

-: ’ ’;
(1K

Phone: (02) 6269 1025

Your guide to home care
package services

Your pathway
toaccessinga
home care package

Booklet DL Flyer
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Questions
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Nathan Hammond North Queensland 0428 641 866
Laurel Wyte Central Queensland 0428 541 883
Kath Neilsen  Nth Bris & Sunshine Coast 0428 541 865
Ann-Maree Edwards Sth Bris & Gold Coast 0467 505 653

Debbie Dennien Southern Queensland 0428 541 866
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THANK YOU
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