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policy

Queensland Meals on Wheels Limited will follow an action plan for critical incidence stress debriefing for staff and volunteers.

rationale

Queensland Meals on Wheels Limited will establish and maintain:

· Safe work practices and procedures;
· Support for all staff / volunteers after an incident, which may have the potential to cause long-term stress. 

process

Level of response to an incident will be dependent upon each particular incident and staff / volunteer involved.
Minimum standard:

· Initial debriefing to occur within 48 hours after the incident;
· Further follow up to occur (2) weeks after initial debrief;
After an incident involving 1 or 2 people:
· Appropriate, trained staff members / volunteers could manage these people internally.
After an incident involving majority of staff / volunteers:

· Staff / volunteers to be managed by outside debriefing / Counselling Services. i.e. Qld. Ambulance Service, Qld Police Service, Mental Health Co-ordinator, Qualified Counsellor;
· A staff member / volunteer who experiences prolonged distress will be referred to an appropriate Counselling Service;
· People who perform critical incident stress debriefing need to have appropriate training and experience in debriefing, as well as an understanding of the rights individuals have, in respect of privacy and confidentiality;
· All incidents should be documented on the appropriate forms and these will be kept for a period of 7 years, in a secure environment. 
Standard reference

	Australian Aged Care Quality Standard:
	                                                    Standard 7 Standard 8 b c
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